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Date  

Start 
Time Who Task 

03/25/21 7:00 PM JCPC • Finalize recommendation to Town Manager 

04/01/21 N/A School/Library • Region School budget due to Town Manager 

• Elementary School budget  due to Town Manager 

• Library budget due to Town Manager 

04/05/21 6:30 PM Town Council • Region School budget – Presentation, public hearing  
and referral to Finance Committee 

04/06/21 2:00 PM Finance 
Committee 

• Budget review: Region budget 

04/12/21 6:30 PM Town Council • Water/sewer rates – Presentation, public hearing and 
referral to Finance Committee             

04/20/21 2:00 PM Finance 
Committee 

• Region budget recommendation vote 

• OPEB Actuary Report 

05/01/21 N/A Town Manager • Budget and capital improvement program due to 
Town Council 

05/03/21 6:30 PM Town Council • FY22 budget – Presentation and referral to Finance 
Committee                                                                           

• FY22 capital improvement program – Presentation and 
referral to Finance Committee   

• Region budget, debt and assessment method vote                                         

05/04/21 1:00 PM Finance 
Committee 

• Budget review: Overview                                                                                

• Budget review: capital improvement program                                      

• Budget review: water/sewer rates                               

05/06/21 1:00 PM Finance 
Committee 

• Budget review: Elementary Schools                                                        

• Budget review: Senior Center 

• Budget review: Veterans 

05/13/21 1:00 PM Finance 
Committee 

• Budget review: Recreation 

• Budget review: Library 

• Budget review: Public Safety 

• Budget review: Social Services                                 

05/14/21 8:00 AM Town Manager • Cuppa’ Joe on FY22 Budget 

05/17/21 6:30 PM Town Council • Water/Sewer Rates - Vote      

• FY22 budget - public hearing                                                  

05/18/21 1:00 PM Finance 
Committee 

• Budget review: Public Works                                                                    

• Budget review: Enterprise Funds 

05/18/21 All Day Town Manager • Budget Ask Me Anything 

05/20/21 1:00 PM Finance 
Committee 

• Budget review: General Government                                                     

05/27/21 1:00 PM Finance 
Committee 

• Budget review: Conservation & Development 

• Budget review: Public Health 

06/01/21 2:00 PM Finance 
Committee 

• Discuss recommendations 
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06/03/21 2:00 PM Finance 
Committee 

• Vote recommendations 

6/7/21 6:30 PM Town Council • Capital Improvement Program - public forum  

06/21/21 6:30 PM Town Council • Vote FY22 Budget, Capital improvement program 


